
ROCHDALE BOROUGH COUNCIL

COMMUNITIES, REGENERATION AND ENVIRONMENT OVERVIEW AND SCRUTINY 
COMMITTEE CHAIR’S REPORT TO THE COUNCIL

COUNCIL - WEDNESDAY, 20th JANUARY 2016

Thank you Mr. Mayor for the opportunity to report to the Council the latest developments 
on various matters relating to the Communities. Regeneration and Environment Overview 
and Scrutiny Committee.

The Committee has now met on two occasions, on 29th October and 10th December 2015, 
both of which proved to be productive and interesting meetings.

29th October 2015

Performance Monitoring of Registered Housing Providers
The Committee received a report which provided Members with an update on the 
performance of the Council’s Registered Provider Partners in 2014/15 across a range of 
initiatives and joint work through the Strategic Housing Partnership.

Food and Feed Plan 2015/16
The Committee considered a report which presented the Food and Feed Service Plan 
2015/16, prior its submission to the Cabinet. The report identified variations from the 
2014/15 Service Plan and future developments for the Service. The Committee 
commented on the format of the report which we felt was unclear and we noted that it was 
intended to use a more cohesive structure in future reports. We agreed that appropriate 
Officers work with the Chair and Vice Chair of the Committee and staff in the Governance 
and Committee Services Team to ensure that a revised template is in use for future 
presentations of this report.

Quarterly Performance Reporting 
The Committee received performance monitoring reports, for the second quarter 2015/16 
at this meeting in respect of:

 Rochdale Development Agency
 Rochdale Borough Safer Communities Partnership

Directorate Plans 
The Committee considered progress reports detailing the performance of the Council’s 
former Economy and Environment Directorate and the Community Services function of the 
former Customers and Corporate Services Directorate, during the second quarter of 
2015/16. In considering these reports we requested that the Council’s Performance 
Manager revise the reporting template for the submission of reports to future meetings of 
the Committee to reflect the revised directorate structure that has recently been 
implemented across the authority.

Rochdale Town Centre East Developments
The Committee referred this matter to an informal session of the Committee’s membership 
in consultation with the Director of Economy. This meeting was subsequently held in 
November and we agreed that a further dialogue be established with the Director of 
Economy and his staff.

10th December 2015

Link4Life Performance Report 
The Committee scrutinised a report of the Rochdale Boroughwide Cultural Trust which 
provided information relating to the performance of the Trust, trading as Link4Life, during 



the first six months of 2015/16 (April - September 2015). The Committee asked that future 
Link4Life performance reports be submitted to meetings of the Committee on a quarterly 
rather than a six monthly basis and requested that the Link4Life Board re-examine its 
membership insofar as there was presently no representation on the Board from the 
Middleton Township area.

Street Lighting PFI Contract
The Committee scrutinised a report which attempted to address concerns that had been 
raised by Members, at previous meetings of the Committee and the former Overview and 
Scrutiny Committee in relation to the performance and monitoring of the Street Lighting PFI 
project. In considering this report Members noted the improved performance in recent 
months.

Discretionary Crisis Fund
The Committee considered a report which informed Members of the Discretionary Crisis 
Fund’s performance over the first six months of 2015/16 (April – September). The 
Committees requested that in future this report be submitted to the Committee on a 
quarterly rather than a six monthly basis and that an informal session of the Committee’s 
membership be convened to examine all aspects of the Discretionary Crisis Fund.

Gambling and Licensing Policies
The Committee received updates on the Gambling and Licensing policies prior to their 
submission to the Cabinet and to the Council.

Rochdale Safer Communities Partnership 
The Committee considered a performance report in respect of the Rochdale Safer 
Communities Partnership in respect of the second quarter 2015/16 (July – September). In 
considering this report the Committee  requested that further information clarifying 
measurements of crime and the protocols for reporting crime be included in future reports 
to the Committee; that the Cabinet be advised of this Committee’s concerns regarding the 
savings proposal CC103, noting that if this proposal was to be implemented as proposed it 
would have a detrimental effect on service provision and may even jeopardise the actual 
delivery of a community safety function and that the appropriate body of the Council or 
even the Rochdale Safer Communities Partnership itself examine the Partnership’s 
membership insofar as there was presently no representation on the Partnership from the 
Middleton Township area.

Work Programme 2015/16
The Committee considered its Work Programme for 2015/16 requesting that: in future 
performance report submitted by Rochdale Boroughwide Housing be presented on a 
quarterly rather than six monthly basis; necessary arrangements be made for an informal 
joint meeting comprising Members of the Audit and Governance Committee and of the 
Council’s three Overview and Scrutiny Committees to discuss issues appertaining to the 
devolution of powers to the Greater Manchester Combined Authority; and that the Director 
of Neighbourhoods be requested to examine issues relating to the Courier Service for the 
delivery of Councillor’s mail.

General Issues

With three new Overview and Scrutiny Committees established there has been an 
inevitable “settling in” period.  In moving forward we have recently held an initial co-
ordinating meeting of the Chairs and Vice Chairs.  We are trying to develop a structure of 
continuous Overview and Scrutiny where the meeting acts more for communication and 
ratification, while scrutiny occurs on an ongoing basis throughout the year. A robust 
schedule of work has been developed and following advice from the Peer Group challenge 
we are concentrating on high risk areas of the Council’s business. Issues that are 
associated with Rochdale Town Centre East have been reviewed and will continue to be 



evaluated. Reporting and communication provide an ongoing challenge but nonetheless in 
a business the size of Rochdale BC we are trying, with the support of the ICT Service, to 
develop an integrated reporting system with relevant KPI's , Gantt charts and RAG rated 
charts which will help to improve communication,  efficiency and therefore scrutiny. This 
process should help in the long term and will be part of our focus for the first quarter of 
2016.
 
Councillor Neil Butterworth – Chair - Communities, Regeneration and Environment 
Overview and Scrutiny Committee.

Thank you Mr. Mayor, I will be pleased to answer any questions from Members of the 
Council about these or any other matter relating to the Communities, Regeneration and 
Environment Overview and Scrutiny Committee.


